Recommendations: 

As you may see in the project's financial report, US $ 2068 has been left unused from the 
project initial allocated budget. The above-mentioned amount was saved due to avoiding 
unnecessary project expenditures in transportation, purchases of quality training materials 
at lower prices, lower rent of the house for the project office, etc. 

However, SIEAL suggests using the unused project fund for developing its project 
activities in the following manners: 

• For payment of the rent of SIEAL Sub-office in Herat: 
US $ 80 X 12 months = US $ 960 

Note: 20 % of the rent will be paid from the Rangeen Kaman magazine's budget 

• For payment of the salary of a guard in SIEAL Sub- office in Herat: 
US $ 50 X 12 months = US $ 600 

• To cover the maintenance cost of SIEAL sub-office in Herat: 
US $ 200 

• Miscellaneous costs of SIEAL sub-office in Herat: 
US $ 308 

Grand Total Cost = 960 + 600 + 200 + g(p^ + 308 = US $ 2068 

SIEAL would appreciate such a contribution from EO/CA office in Herat. 
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Sanayee Institute of Education And Learning (SIEAL) 

Deparment of Finance 
Project Name : Vocational Traning Herat (012) 

June, 13, 1999 - June, 13,2000 



NO. 


Budget Line 


Total BudUS $ 


Total 
Exp.Froiiil3,Ju 
ne,yy -u,june, 

2000 


rv6IT1clinilig 

Balance 


Remark 


1 


Equipment 


3,345.00 


2,104.10 


1,240.90 




2 


Material supplies for trainees 


3,360.00 


4,750.00 


(1,390.00) 




3 


Allowance 


15,468.00 


14,427.50 


1,040.50 




4 


Utilities 


600.00 


252.00 


348.00 




5 


House (Rent/ Renew/ Rep) 


1,160.00 


713.20 


446.80 




6 


Maiscellances. 


1,920.00 


1,538.1Q 


381.90 




7 


Admin Cost 


2,585.00 


2,585.00 










28,438.00 


26,369.90 


2,068.10 





Sanayee Institute of Education And Learning 

Deparment of Finance 
Vocational Traning Herat (012) General Summary (US$) 



Codes 


Particulars 


Asset 


Liability 


100-600 


Total expenditure during 2000 




23,785 




Cash on hand 




2,068 


1200 


Fund Balance 


28,438.00 






Admin cost 




2,585.00 




Total 


28,438.00 


28,438.00 



The activities in both shelters involved: 



Carpentry 

The trainees of this section gained enough experience in making various products, such as 
43 various sizes of tables, 16 deskchairs, 43 benches, cabinets, cupboards, sandalies 
(special wooden tables used for warming the rooms in wintertime) and other required 
wooden items. The project manager provided all the needed materials to trainees. 

Shoemaking 

The trainees of this section 
completed the process of 
shoemaking and were able 
to produce standard shoes 
at the end of the project 
.The trainees during the 
project produced 490 
shoes, which were 
distributed among eligible 
orphans of the shelter. The 
students now can earn a 
sustainable livelihood 
through working in 
factories. 



Tailoring 

Uke other activities in the shelter, tailoring traineet^ere as well constantly observed and 
directed by their experienced trainer. The trainees, who had little knowledge of sewing 
skills, at the end of the project, learned all the principles of sewing. They were able to sew 
425 pairs of various kinds of clothes including pants, shirts, and Shalwar Kameez (Afghani 
Clothes). These products were then distributed to orphans of the two shelters. 



Calligraphy 

The artistic ability of the trainees improved considerably well at the end of the project. 
Under careful guidance of their trainer, the students showed improvement in various 
handwriting skills. In addition, they were directed to develop new styles of handwriting, 
such as Nastaleeq, cursive and Raihan. The samples of their work have been kept in files 
by the office and published in the magazine. 
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Carpet Weaving 



The trainees of this section demonstrated great talent and interest. A mimber of 1 1 carpets 
of various sizes were produced during the project, which is a clear indication of trainees' 
hard work. The program manager provided all the raw materials of the carpets. 

Plumbing & Tinsmith 



The trainees of these sections 
through practical training 
acquired the required skills of 
both plumbing and tinsmith. At 
the end of the project, the 
trainees were able to produce 
metal elbows, stove metal pipes, 
teapots, and metal boxes of 
different sizes, stoves, and the 
needed materials of the project. 
The SIEAL sub-office in Heart 
provided all the required 
materials. 



Education 




Like the other activities undertaken by SIEAL, in Education section all the trainees were 
taught through effective and up-to-date teaching materials taken from rehable sources 
•The students showed keen interest in writing articles, reading articles, writing essays and 
in various other related activities. The teacher in the shelters taught the following 
subjects: ; 

• Self-development • 

• Environmental awareness 

• Health 

• Sanitation and hygiene 

• Writing articles 

• Work with conflict 

• Islamic teachings 

• Peace and development 
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Other informative issues taught 



• Paper making process 

• Qualities of a good Afghan 

• Peaceful atmosphere and its positive results 

• Familiarization with the society 

• Promotion of virtue and prevention of vice 

• Islam and illiteracy 



Sports 

Beside other activities in the shelters, the trainees also showed great interest in 
performing various sportive activities. The experienced trainer of this section organized 
many sport competitions among the shelter orphans, which further enhanced their 
enthusiasm. 



Problems 

The problems confronted during the implementation of the project are as follows: 
Lack of a proper place for vocational classes 

• At the start of the project, there was no proper place for the vocational training classes 
since the students used the classrooms .during the morning. 

Later, a big hall was put at the project disposal for our vocational programs. 



Selection of 25 percent disabled trainees 

• The project staff had difficulty selecting disabled trainees for the project due to the 
fact that they demanded financial support, which the project could not pay. 

• Cessation of the Orphanage food by UNICEF and WFP, which compdled a number 
of children return to their houses. 

• The incharges of the shelters objected to selling trainees' products in the market. 
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• The project staff had difficulty finding the required tools for the newly established 
skill, tinsmith. 

Although this problem was solved soon afterwards due to the persistent work of its 
project staff 

Changes 

Despite the fact that the project activities were implemented according to the plan, some 
minor changes were introduced in the project for smooth progress of the work. 
The changes brought during the project are as follows: 

• A new trainer, Mr. Sher Aqa, was appointed instead of the former plumbing trainer 
who left the job due to family problems. 

• Mr.Fazel Rabi was appointed as Project Supervisor. 

• Mr. Najibullah was appointed as a new education instructor, 

• Plumbing was replaced by a new skill, tinsmith. 

• Engineer Farid Kakar was assigned as the new project manager. 

• Mohd. Yaqoob was appointed as tinsmith section's trainer. 

• Mohammad Edrees was appointed as new education instructor, which resulted in 
better changes in project. 

• Faiz Mohammad was appointed as new supervisor of the project replacing Mr.Fazel 
Rabi. 

Field Visits 

1 The project activities' implementation was monitored and visited on regular- basis by 
CA monitors and different governmental officials. They found the on-going activities 
satisfactory and wrote down their suggestions in oflBce record files. 

The persons who conducted the field visits are as follows* 

• President of Promotion of virtue and prevention of vice-Islamic Emirates of 
Afghanistan 

• Local representative of Heart - Islamic Emirates of Afghanistan 

• Doctor Ansari - Unicef 

• Ms Teresa - HABITAT 

• Ms. Nelofer Porzand - Child Protection, Islamabad 
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Additional Achievements of the project 



SIEAL achieved additional activities, which we as foUows: 

• The products of the project that worth $1588 were distributed among the orphans in 
two periods along with the remaining budget which worth $511 distributed in the 
Graduation Ceremony. 

• Although the project was to train 200 orphans, SIEAL admitted 19 more street boy 
orphans to the shelters on humanitarian basis. 

• A number of 15 trainees are cufT^tly working in the market as a re^t of the 
acquired skills in the project. ■% 

• A number 45 orphans of the shelters were ready to start working, tet wa-e ptrevsaitecl. 
from doing so by the Imam Abu Hanifa Orphaoa^ Shelter personnel 

f 



Graduation Ceremony held at the end of the 

Vocational Training Project in Heart 




Page? 





Pages 



FINAL NARRATIVE AND FINANCIAL 

REPORT 
(Junel3, 1999- JuneO, 2000) 

VOCATIONAL TRAINING IN HEART 

For Orphans 
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Sanayee Institute of Education And Learning 

(SIEAL) 

Final Narrative and Financial Report 



1 .Project Name : Vocatkma! Traifling ia Herat 

2. Reported period : June 13,1999 till June 13,2000 

3. Activities: 

The activities carried out in two orphanage centers during the project period are as follows: 



Education 

Tailoring 

Carpentry 

Tinsmith 

Carpet weaving 

Shoemaking 

Sports 

Calligraphy 




All the above-mentioned ^ . . . ^ . 

activities were carried out j Exhibition of the carpets produced during the I 
smoothly without any 1 project in the Graduation Ceremdny j 

stoppage in the project plan. However, the activities stood still only when (UNICEF) mid 
(WFP) stopped assistance. The trainers of both orphanage centers taught the trainees on 
regular basis .The trainees acquired the desired skills, which produced satisfactory results. 

Khwaja Abdullah Ansar and Imam Abu- Hanifa Shelters 

Vocational training program started in both shelters on 13 June 1999.The trainees were 
organized in five classes of ten persons according to the planned skills. The vocational 
training program was organized in two shifts, morning shift and afternoon shift. 
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